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C-164
B.Com. (Part-I) Examination, 2022
BUSINESS MANAGEMENT

Paper - I

(Principles of Business Management)

Time : 3 Hours | [ Maximum Marks : 100
Section—-A (Marks : 2 x 10 = 20)
Note .— Answer all fen questions (Answer limit 50 words). Each question carries
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M —

Note —
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2 marks.

(@us—3) (3% : 2 x 10 = 20)
Tt T/ e & S ST (SW-EE 50 I=S) | Wi WY 2 3 T §|
Section-B (Marks : 8 x 5 = 40)

Answer any five questions out of eight (Answer limit 200 words). Each
question carries 8 marks.

(Tus-9) (37 : 8 x 5 = 40)
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H T

Section—C (Marks : 20 x 2 = 40)
Answer any two questions out of four (Answer limit 500 words). Each
question carries 20 marks.

(@us—a) (37 : 20 x 2 = 40)
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Section—A
('@"33—31)

1. (@ Define Management as a process.

gy Teh Gihal &1 FHHET

(i1))  Define four features of Management.
o i AR g saE

(ii1) What is planning ?
e wn © 2

(iv) What is line organization ?
@ e R ?

(v)  Define two barriers of Communication.
HEEO T Gl S Sy |

(vi) What is direction ?
e @ ¥ 2

(vil) What is ‘Span of Control’ ?
‘frgeron w1 fowR ¥ 2

(viii) Explain the levels of Control.
= & =R # 9|

(ix) What is autocratic leadership ?
Ry g T 2

(x)  What is Motivation ?

SRR = T 2
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10.

Section-B
(TUs-9)
Define five principles of Henry Fayol.
T B ® ure fag=i o s
What is planning ? Explain its steps.
freism =1 ® 2 3 wiwen wEEmsu)
What is Organization ? Define its four features.
TS F € 2 THHh AR faRean @ |

What is the difference between formal and informal communication ?

A=l 9 A= T H SR 9dsy |
Explain the difference between Decentralization and Delegation.
Afyrrl & fah<iator T8 ARERl & TIESH § <R Sasy |
What is stress 7 Define its reasons.
T T ? THE HRO FEEC
Define styles of leadership.
I w e FaE)
Define process of Change Management.
IREdd JaY i Ui aHeE
Section—-C
(TUs-7)

“Management is development of people not the Direction of things.” Explain

this statement and also explain importance of Management.

“geie A 1 Tt ¥ T T awgett w1 fRYET 39 %o F 9HI g T % Hed
T AR |

BR-110 ( 3 ) C-164 PTO.



11. “Coordination is essence of Management.” Define this and also explain techniques

of coordination.

" g ge T GR B1 39 %Y I WHE g GHEE bl qhdle THIET |
12. Explain motivation and its techniques.

ARTIROT T T 7 THRT AR FHEAET
13. Define controlling and its process.

T s ® 2 Tl githar gWEmEwd
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