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M.Com. (Previous) Examination, 2022
BUSINESS MANAGEMENT

(For Due and Imp. Students)
Paper - I

(Theory and Practice of Management)
Time : 3 Hours | [ Maximum Marks : 100

Note .— Attempt five questions in all, selecting one question from each Unit. All

questions carry equal marks.
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Unit-I
(3TE-D)
1.  What is Management Process ? Discuss the main characteristics of Management

Process.
Yo Ui F ¥ ? Yoy Uikan st g fawanstt e fage s 10,10

2. Discuss the role and importance of Management by objectives in Modern

Management.
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Unit-II
FFTE-1D)
Write an essay on the Behavioural Approach to Management.

YooY & FAERARl ATH W Tk ey fafem 20

What do you understand by Organisation ? Explain the various theories of

Organisation.

WS ¥ 1 aqd ® 2 9ed &) fafis foamemet &) fao=m wifsu) 5,15
Unit-IIT
(3hTE-110)

What is Motivation ? Discuss the process and the main techniques of Motivation.

STRRer = § 7 SRR i ufea we e addisl 1 faaem s 4,8,8

Explain Formal and Informal Organisations. State the importance of Informal

Organisation.

A= W& SHOEe 9Tl GHEEU| SHI=Ned §eT & &1 U8 & 2 10,10
Unit-1V
(FTE-1V)

Describe in detail the main theories of Leadership.

I *1 Y@ foememsT &1 9fawmr auH St 20

What are the barriers in Business Communication ? Suggest measures to remove

them.
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Unit-V
FHE-V)
9. Explain the meaning, importance and characteristics of Organisation
Development.
e fasm@ &1 o1d, Hec w9 favioand SHEmsy | 4,8,8
10. Explain the types and nature of change and highlight the Importance of

Management of Change.
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