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CPF-2282

M.Com. (Final) Examination, 2022
BUSINESS MANAGEMENT
Paper - XVII

(Strategic Management)

Time : 3 Hours | [ Maximum Marks : 100
Section—-A (Marks : 2 x 10 = 20)
Note .— Answer all fen questions (Answer limit 50 words). Each question carries

Note —

M —

2 marks.

(@us—3) (3k : 2 x 10 = 20)
Tt T/ e % S ST (SW-EE 50 I8) | Wi WY 2 3 T §|
Section-B (Marks : 8 x 5 = 40)

Answer any five questions out of seven (Answer limit 200 words). Each
question carries 8 marks.

(Tus-9) (37 : 8 x 5 = 40)
T # ¥ R Ul T & SW SIS (SW-EE 200 9E) | TAE Y9 8 Ik
H T

Section—C (Marks : 20 x 2 = 40)
Answer any two questions out of four (Answer limit 500 words). Each
question carries 20 marks.

(@us—a) 37k : 20 x 2 = 40)
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Section-A
(Tue-3)
1. (@ What do you understand by the term ‘Strategic Management’ ?
‘AR e’ TIeE W ST N WEed © 7
(i1))  Define Mission.
e =1 aRtefa sifse
(iii)) Write the full form of SWOT.
SWOT =1 g 9 fafew|
(iv)  Discuss SAP.
SAP W foa=R =ifS |
(v)  What is Environmental Scanning ?
TR SR F F ?
(vi) Define Strategy Formulation.
qfter faffietor w1 aifia wifse )
(vii) Explain GE 9 Cell matrix.
GE 9 ffesa =1 = sifsu|
(viii) Explain Benchmarking.

(aWa

SEHIh T Shl TIE iU |

(ix) Define Strategic Surveillance.
qHfer Widfaame & aRyIfva wifse

(x)  Explain Strategic Alliance.

[ hd (AW
I TR &l TIE HIfT |
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Section-B
(@ug-9)
2. Explain various characteristics which make a decision strategic.

T fofla = I sm ot fafi= fagaett < o= s

3.  What do you understand by business ‘Vision’ and ‘Mission’ of an Organization ?

Explain.

T e H adas ‘faqa’ wd ‘fage’ | oY = 99ed § 2 9Eemsu|
4.  What are the participant elements of Strategic Evaluation ?

qERe oAk & HeWrl 9 &Y © 7

5.  How does corporate culture affect strategic implementation ?
g A= ®1 FRUNE FoeR T JoR guifaq & § 2

6. Write a detailed note on various techniques of Strategic Control.
amitew fesm =) fafi=s aeel ® faga o fafew)

7.  What are the components of Business Level Strategy ?
eI TR H WA & fafe e whe 2

8. What are the basic steps of Environmental Scanning ?

T 3Taclleh & fafy= =Rol &l Jaqsd |

Section—-C
(@ues-—|)

9. Explain the strategic management process in detail. Also mention all the

limitations of strategic management.

TR Toy 9 o1 faear 9 e wifsw | 9miies Yoy &t 9 oft Seoifed Sifsg |

BR-795 ( 3 ) CPF-2282 PTO.



10. What are the criteria for measuring success in strategic implementation ?
g fFaree § ghed A ® HIeUE Y § 2

11. Explain thoroughly various types of Oragnizational Design and Change.
A fesed wa uRadq & fafv= y&ri i foga &9 9 smsw|

12. Why corporate culture is considered in making of strategic decision ? What is

its significance to consider ?

et ol d witaie g@pfa W = e fean i § 2 SHeR " N 2
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