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CPF-2272

M.Com. (Final) Examination, 2022
BUSINESS MANAGEMENT
Paper - VII

(Production Management)

Time : 3 Hours | [ Maximum Marks : 100
Section—-A (Marks : 2 x 10 = 20)
Note .— Answer all fen questions (Answer limit 50 words). Each question carries
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M —

2 marks.

(@us—3) (3% : 2 x 10 = 20)
Tt T/ e & S ST (SW-EE 50 I=S) | Wi WY 2 3 T §|
Section-B (Marks : 8 x 5 = 40)

Answer any five questions out of seven (Answer limit 200 words). Each
question carries 8 marks.

(Tus-9) (37 : 8 x 5 = 40)
I # 9 R Ui T & SW SIS (SW-EE 200 9E) | TAE Y9 8 Ik
H T

Section—C (Marks : 20 x 2 = 40)
Answer any two questions out of four (Answer limit 500 words). Each
question carries 20 marks.

(@us—a) (37 : 20 x 2 = 40)
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Section-A
(Tue-3)
1. (@ Define C.P.M.

SRR A I

(ii))  Define Production Management.
IR F TR

(ii1) What is direct work measurement ?
T S IO ¥ ?

(iv) What is plant location ?
T TIH F T ?

(v)  What is product designing ?
SR ATUHTTT F F ?

(vi)  What is principle of Standardisation ?
TETHRLO 1 fagT T 2

(vii) Explain Scheduling.
SIYfe=A Tl F9=ET

(viii) What is Follow-up ?
ST ¥ 2

(ix) What is Break-Even Point ?
Tr-fa=ag fog /N % 2

(x)  Write the meaning of Automation.

e 1 319 Fasu |
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Section-B
(TUz-9)

2. What is Production Management ? Lay down its main functions.

ST Yo ¥ ? TS Y@ w1 fatew |
3. Explain characteristics of production planning.
ExiceRERIEL Rl EN I Bea Ui
4.  What are characteristics of good layout ?
T I IS Ty e fedvand € 2
5. Explain importance of time study.
9T HH & Heve ol HHHARU |
6. Explain objectives of mehtods analysis.
fafy faveoor & Seel &1 TR
7.  Write short note on Production Improvement.
IR gUR W Hiwa feooit fafem )
8.  Write short notes on the following :
(1) Routing Loading
(i)  Scheduling
(ii1)) Dispatching
(iv)  Standard Cost
frafafed = dfyw feaforl fafew

() g fERo
(i)  ergEf=
(iii) S

(iv) yHIford &mTa
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Section—-C
(Tus-7)
9. Explain techniques of production planning in detail.

[N

Scaed A &1 dehtenl il GfoR IHEET |

10. Explain factors affecting the product design.
3G STFYeReTd I JIfad I ST TS Sl GHEST |
11. Explain tools and techniques of method analysis.
fafy-forgeromn &t qehRT TH STHIN hHl THIET |
12. Write short notes on the following :
(1) Statistical quality control

(i1))  Operations research in production.

frafafea w dfia fewforer fafen -

() wifemmt fem fa=m

(i) framas sTHEuM Soe |
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