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CPF-2254
M.Com. (Final) Examination, 2022

ACCOUNTANCY AND BUSINESS STATISTICS

Paper - IX

(Project Planning, Appraisal and Control)

Time : 3 Hours | [ Maximum Marks : 100
Section—-A (Marks : 2 x 10 = 20)
Note .— Answer all fen questions (Answer limit 50 words). Each question carries

Note —

M —

2 marks.

(@us—3) (3% : 2 x 10 = 20)
Tt T/ e & S ST (SW-EE 50 I8) | Wi WY 2 3 T §|
Section-B (Marks : 8 x 5 = 40)

Answer any five questions out of seven (Answer limit 200 words). Each
question carries 8 marks.

(Tus-9) (37 : 8 x 5 = 40)
T # 9 R Ui T & SW SIS (SW-EE 200 9E) | TS Y9 8 SR
H T

Section—C (Marks : 20 x 2 = 40)
Answer any two questions out of four (Answer limit 500 words). Each
question carries 20 marks.

(@us—a) (37 : 20 x 2 = 40)
;Rﬁﬁﬁ?ﬁﬂ’fﬁ@ﬁiaﬁq (SR-H 500 T3 | Tk T 20 % H

|
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Section—A
(TueE-3) 2 each

1. (@ What is meant by Project Planning ?

g e § = aead § 2

(i)  What is SCBA ?
SCBA #1 ¥ ?
(i) What is Average Rate of Return ? Give formula.
sied g™ R T ¥ 2 A ST
(iv)  Define Decision Tree.
ol g9 #7131 FHEmET
(v)  What is Dummy Activity ?
<o e = ¥ 2
(vi) What are the components of Cost of Project ?

IS i @A & hiH-hd ¥eh © 7

(vil) What is Risk Premium ?
St i &1 a9 sasa

(viii) What do you mean by Line of Balance ?
e 3@ 9 AT 1 GEed § 2

(ix) What is Work Package ?
#1 U ¥ ?

(x)  What is Project Review ?

TR ARe = 2
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Section-B
(Tue—a) 8 each

2. Differentiate between PERT and CPM.

T Ud WLHTH. H A< TS HIfe |

3. Describe the internal control measures used in project control. What kind of

external controls, if any, are imposed by the client on project ?

s o= 4 yew oaRes (=01 wEaEr o1 9vie wife | fRe YR & S
=, afg #18 &, @ Wew g AREe W e Ry S ¥ ?

4.  What are project review meetings ? Discuss the types of review meetings.

REASHT GO0 HUE A B § 2 YA FHie % YRRl 1 U IS |

5. What do you mean by preliminary screening of project identification ? What

steps are involved in it ?
TR SRR 1 R Felen ¥ ST F T § 2 THH hA-hHAY HeH I3
g ?
6. Write short notes on the following :
(1) Pay back Period
(i1))  Average Rate of Return
(ii1)  Profitability index
(iv)  Net Present Value.
frafafed = dfyw feaforel fafew
() gAY ety
(i) i yoma

(i) TR FEHTH

(iv) 9IS Fd9H g 4x2=8
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10.

What is Social Cost Benefit Analysis 7 What are the different social costs and

social benefits of a project under Government sector ?

JHIfSTeh AN oy fageroor =1 € ? TRl &7 % oa foRd afEsn & fafi=
HHIMSTH AN a9 | oy & & 2

Directors of a company prepared the following budget for the coming year :

TH HHA & TEeh 1 8T 9l 99 & fow = st sHmn e

)

Sales 10000 units @ ¥ 10 per unit 1,00,000
Variable cost @ I 5 per unit 50,000
Fixed Cost 40,000
Find out the P/V Ratio, Break-even Point and Margin of Safety.
AY-AGN I, 99-foweg foag wa gRan-+m I@ i

Section—-C

(Tues-7) 20 each

What is meant by Economic Appraisal of Project ? What information is
required for such appraisal ?

RS & S Jeaiehd | 79 91 998 § 2 59 YR & Jodih og o e
I STETIRA BA T 2

What is Project ? What is Project Life-cycle ? Describe in brief the action needed

at each stage from identification to implementation of a project.

YRS = § 2 9RE Sied-gs% 1 § 2 UiEsT AfEH & fRaraas 9 Tas

T H OIS HIAE! 1 FUH HIfeT |

BR-690 ( 4 ) CPF-2254



11. The Capital Budget Committee of a company is making a preliminary screening
of capital expenditure proposals. The following proposals are under

consideration :

T HEA S YSITT S5ie AT YSiTd o gEEl i gRfte Sta R @y frefatea

v faemEE ¥
Proposal Investment Annual Net Cash Inflow Service Life | Present Value
4 (after tax but before dep.) (in year) Factor at 20%
A 31,300 6,000 10 4.192
B 97,400 20,000 20 4.870
C 98,075 25,000 10 4.192
D 27,200 4,000 15 4.675

(@) Rank the proposals according to pay-back period. The period of pay-back
should not exceed 6 years.

(b)  Rank the proposals according to the rate of return on investment

(Discounted Cash flow method). The company cut-off rate is 20%.

(30) AYTH sty 1 asfd & R W fafu= y=mel ® wH YSH SIS | e
H ofafy 6 ad F ferr TE BT =few)

() o2 T THS FOE hi I5a F fGHE | g it X & snar ) fafu= gwaat

FH HHIG HIC| FHEA HT AT T R 20% T 10+10=20
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12. The table given below gives the different time estimates for a project.

Estimated Time (in weeks)

Activity Optimistic Most likely Pessimist
T, T, Tp
1-2 3 5 13
1-3 1 2 15
24 6 7 8
34 2 5 14
2-6 2 4 12
4-5 4 6 8
4-6 5 9 13
5-7 1 2 3
67 1 4 7

(@) Draw the Project Network.
(b)  Calculate the expected time and variance of each activity.

(c)  Find expected length of critical path and its variance.

= aifeert ® ww aREsmn @ gwafea fwmst & fau fafi= ameer s ke g
¥

A A (H@TE H)
foram SIMIEICH) rferehan FrrreTedt
T, T, T,
1-2 3 5 13
1-3 1 2 15
2-4 6 7 8
34 2 5 14
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2-6
45
46
5-7

6-7

(31) UfEe & fau o= fos AR
(&) TTH TR 1 JARE SEty 9 fa=Ror J| it |
(9) =9 9Y & YA 36y T8 YOO A1 i |
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