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Section—-A (Marks : 2 x 10 = 20)
Note .—  All the ten questions are compulsory. Each question is to be attempted in 50

words. Each question carries 2 marks.
Section-B (Marks : 10 x 3 = 30)

Note .—  Attempt any three questions. Each question is to be attempted in 500 words.

Each question carries 10 marks.

Section—C (Marks : 20 x 1 = 20)
Note .—  One question based on Case Study is compulsory and carries 20 marks.
Section—-A

1. (1) Distinguish between production management and operations management.
(ii)) What is Reorder Level ?

(ii1)) Define Total Quality Management.
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(iv)  Define Plant Location.
(v)  What is Critical Path Method ?
(vi)  What do you understand by Economic Order Quantity ?
(vil) What is Work Study ?
(viii) Define production planning and control.
(ix) Mention the importance of maintenance in Production Unit.
(x)  Discuss time aspect of Project.
Section-B

2. Product management is the act of converting raw material into finished product.

Do you agree ? Explain objectives and scope of production management.

3. Explain various factors affecting production planning and control in a

manufacturing unit.

4.  What do mean by Inventory ? Narrate the different types of inventory management

techniques/systems.

5. Define Work Measurement. Write a detailed note on the different techniques of

work measurement.

6. Explain basic principles of network construction and differentiate between

PERT and CPM.
Section—-C

7. As a project manager of large restaurant, how will you select the appropriate

location of the restaurant ? Discuss various factors affecting your decision.
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